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2

Forward
This past year, the Scarsdale Public Library, in partnership with the Friends of the Scarsdale Library (FoSL), embarked on a
six-month process to create a strategic plan that will guide us as we prepare for the reopening of our transformed Library.
This joint effort continues our partnership to create an enhanced library to best serve the needs of the Scarsdale community
in 2020 and beyond. We want to thank everyone who participated in the process – from our steering committee to the many
people interviewed, to the community members who participated in roundtable discussions, and to the over 800 community
members who responded to the public survey. The feedback from every part of our community is a testament to the
tremendous affection people have for the Library, and its important place in our village.
We are pleased to share this plan with you on the Scarsdale Library website, and by making hard copies available at our
temporary space, the Loft. The plan gives direction and helps us set priorities as we prepare for our move, in order to shape
programs, set policies, and hire staff with logic and well-considered perspective—not to mention a great deal of enthusiasm.
We hope the excitement of staff, volunteers, and the larger Scarsdale community will infuse the process, and that everyone
in the village will feel energized and enlivened by what is happening in our reimagined building.
We thank the Scarsdale Library staff for their commitment and dedication to the community, the Friends of the Scarsdale
Library for providing financial support for this project and beyond (always advocating and supporting the Library) as well as
the members of the Library Board for their dedication and support. We recognize past-President Diane Greenwald for her
passion and commitment to the Library, Plan A Advisors for their guidance, and the Scarsdale community for sharing your
hopes, ideas and financial support to make this new version of the Library a reality.
We invite you to read through the Scarsdale Public Library Strategic Plan. We look forward to welcoming you back to 54
Olmsted Road, and to sharing this beautiful new space.
Warmly,

Elizabeth Bermel
Library Director

Dara Gruenberg
President, FoSL
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Elyse Klayman
President, Library Board

Margot Milberg
Vice President, Library Board
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Introduction
Libraries across America are more popular than ever. Their usage, however, has changed and their
purpose has broadened. Libraries are more than gateways to books and information; they are places for
work and study, and public gathering spaces where conversation takes place, along with lively programs
and debate. In short, they are increasingly active centers for children, teens, adults and seniors who come
for all kinds of reasons, many not for books at all.
Scarsdale Public Library is in an enviable position. With the support of the Village’s taxpayers and the
successful completion of an ambitious fundraising campaign, the Library is poised to move back into an
historic building greatly enlarged and purposefully-renovated to meet contemporary and future needs.
This re-set can enable the Library to launch a new portfolio of programs and services to meet the needs of
a diversity of patrons. Additionally, after having slimmed its staff and operations during construction,
housed in temporary space, it can now purposefully rehire for empty positions in line with a new vision for
the Library.
However, the Library’s leaders were wise to recognize that such a defining, once-in-a-generation moment
in the life of a civic institution required the Library to take a hard look at how it should meet the public’s
needs. For the Library to remain responsive to the entire community, it would need to understand how the
community is evolving and uncover larger trends that might influence the Library’s direction. To that end,
the boards of the Library and the Friends of Scarsdale Library recognized that a strategic planning process
would be an ideal way to develop a responsive and forward-looking plan of service. It would also be a
great way to engage a range of “stakeholders” from across the community in identifying needs that might
be newly met.
The goal of any good strategic plan is to build on an institution’s strengths, address its weaknesses,
mitigate threats, and thoughtfully take advantage of opportunities. This strategic plan does so while
addressing a number of larger trends that became apparent during the planning process including, but not
limited to: a growing number of seniors who are aging in place; the population of immigrant families
focused on English literacy and enfranchisement balanced with a desire to retain cultural ties; and teens
whose developmental needs are ever challenging. The plan also imagines a public service strategy that
helps the Library to think critically about the composition of its collections and its mix of programs to make
sure it is optimizing the use of perennially limited resources.
SCARSDALE PUBLIC LIBRARY / STRATEGIC PLAN 2020 - 2022
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Planning Process
The entire strategic planning process was guided by
a Steering Committee comprised of Library and
Friends board, and representatives. The Steering
Committee identified research participants to engage
a wide cross-section of perspectives and data
sources.
Review of Library materials and a community
mapping exercise provided foundational context.
Confidential interviews with board members, Village
colleagues and community leaders coupled with
roundtable conversations with groups of community
representatives all contributed to an understanding
of specific needs and service opportunities.
A public survey offered community members an
opportunity to contribute directly to the planning
process, particularly as investments in staff,
collections, programs and services are prioritized.
A visioning retreat brought Library and Friends
board members together with staff for a day of
learning and imagining, which set a vision for the
future and a framework for the strategic plan.
Training and coaching sessions with staff led to the
development of tactical plans for each of the
strategic plan’s objectives.
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Mapping (June-July)
Interviews
(July-August)
Public Survey
Analysis
(September)
Visioning Retreat
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Plan Framework
(November)
Tactical Planning
(NovemberDecember)
Roundtables (December)
Final Plan
(January)
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SWOT Analysis
A number of major themes surfaced in the research conducted as part of the strategic planning process.
Many of these themes are summarized below as a SWOT Analysis, which offers a concise means of
cataloging an organization’s Strengths, Weaknesses, Opportunities and Threats so that it may build a plan
for the future responsively. Good planning builds on internal strengths and takes advantage of external
opportunities; it works to address internal weaknesses and mitigate external threats or challenges. This
strategic plan aims to address many of the items identified below, which reflect commonly held
understandings among the board and staff.

Strengths
◦
◦
◦
◦
◦
◦
◦
◦

New facility
Professional & voluntary leadership
Fundraising track record
Relationship w/Village
Profile in the community
Children’s services
Collections
Programming partner
Opportunities/Needs

◦
◦
◦
◦
◦
◦
◦
◦
◦

Services to targeted populations
Open positions
Continued fundraising and donor stewardship
Community hub
Partner to schools, organizations
Reposition user experience with reopening
Programming
Professional development
Park-like setting

SCARSDALE PUBLIC LIBRARY / STRATEGIC PLAN 2020 - 2022

Weaknesses
◦ Staff diversity and skills (languages, fundraising,
communications, technology, etc.)
◦ Customer service
◦ Succession planning
◦ Limited parking
◦ WLS technology

Threats
◦ Sense that we are in competition with other nonprofit and
Village services
◦ Growing political polarization
◦ Economic downturn
◦ Changes in patterns of library usage among patrons
◦ Cost of ebook licensing
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Major Research Themes
In addition to the SWOT Analysis, a number of major themes, summarized below, surfaced across interviews
and roundtables with community stakeholders (select, illustrative quotes from interviews are included as well).
This plan seeks to address the findings highlighted here, in addition to the SWOT Analysis, through the goals
and objectives detailed later in this report.
“There is tolerance but not
necessarily inclusion.”

“With phones
and computers,
we can get so
much at home…
so the communal
spaces become
more important.”

§ New arrivals. Scarsdale regularly welcomes new residents, some who’ve come
from afar. Some residents view this development as a tension and wonder, “Will
Scarsdale change or will Scarsdale change them?”

“There are changing demographics and the culture of
volunteerism is changing…There are more dual-working
parents in Scarsdale than ever before”

§ Serving as a community hub. There’s a strong sense that the Library can be an
antidote to loneliness, isolation and even anomie…and a positive force in
bringing people together.
“The library can serve as the epicenter of
that kind of face-to-face conversation.”

“…someone who
connects you to
community resources,
like parenting or
mental health
counseling.”

“30-somethings, they
really want Brooklyn.
They want that feel.”

§ Meeting unmet needs. If the Library, at core, is about connecting people with
resources, it is well-positioned to make connections for a range of issues faced
by Scarsdale families.

“From national politics
down to the local, it is
much more of an us vs.
them feeling. Where we
once were able to
dialogue, trust is
declining.”

“We have great services
in the schools, but it is
only during the day.”

“…finding afterschool extracurricular
activities for kids who have disabilities.”

SCARSDALE PUBLIC LIBRARY / STRATEGIC PLAN 2020 - 2022
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Major Research Themes continued
“Scarsdale is a very
youth- and familycentered community.
Everyone moves here
for the schools. The
downside is that if you
don’t have children or
teens, where do you fit
in this community?”

“Hospitality was not the
culture of the place. It was:
‘you approach us, rather than
we approach you.’”

“Need to focus
more on teen
services, which
were peripheral.
We need a teen
advisory board.”

“The community now
views the library as one
of the things you
support annually.”

§ Seniors-R-Us too. There is a significant Scarsdale population “aging in place,” living
longer than previous generations. Does the Library have a special role to play in meeting
their needs?
“20 years ago the services to seniors were for someone who was 70. Now, a 72year-old needing senior services is almost laughable. The average age is now early
90s… Living longer, healthier, better educated, want more stimulation.”

§ Staffing. The Library has a once-in-a-generation opportunity to
reimagine its staffing model.
“A really strong tech person. If a kid has
an issue it closes down their night.”

§ Program for a purpose. Programming possibilities are endless…but there are
many competing providers and the Library should be purposeful in choosing
areas of focus.
“What about the Muslim holidays, Chinese new
year? Feature the non-school holidays and highlight
them, have an educational program around them.”

§ Raise (more) money. The success of the Campaign for Excellence, and a
transformed library, should make it easier to raise money going forward,
including new rounds of capital investment. Additionally, The Friends of
Scarsdale Library has “repositioned” itself within the community.

SCARSDALE PUBLIC LIBRARY / STRATEGIC PLAN 2020 - 2022

“We will be really
appreciative if the
library can add a
Chinese-speaking
librarian.”

“One issue with
Scarsdale is there is so
much programming!
How could the library
distinguish itself?”

“Can we feed this
energy to the next
generation? Can we
get it to a hum? There’s
a lot to get done from
here to there.”

“I wouldn’t mind, if it feels right, to do a capital raise every few years.”
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About the Framework
A strategic plan’s “framework” consists of mission, vision, goals and objectives. Mission is the business of an
organization; the purpose for which it exists. Scarsdale Public Library’s current mission statement was reaffirmed in
this planning process.
A vision describes the future position of an organization; what it hopes to achieve after a specific period of time.
Scarsdale Public Library’s new vision statement articulates the role that the organization aspires to play in the life of
the Scarsdale community over the three years of this plan, and perhaps beyond.
Scarsdale Public Library’s strategic plan is framed by five key goals—statements of expected outcomes or
impacts—that the organization aims to achieve in the next three years in support of its mission and to realize its
vision.
A number of objectives were set to achieve each goal. Objectives are plans that are implementable over up to three
years. Objectives have specific actions and measurable outcomes. They are generally assigned to an individual or
small group responsible for implementation.

SCARSDALE PUBLIC LIBRARY / STRATEGIC PLAN 2020 - 2022
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Mission and Vision

MISSION: To encourage the joy of reading, the exploration of ideas, and the
pursuit of lifelong learning for the children and adults of our community.

VISION
Our transformed Library will be an intellectual and cultural center for Scarsdale.
As a cornerstone of our democracy, this Library will encourage the free
exchange of ideas and bring our diverse community together.
Scarsdale Public Library will be known for its welcoming culture of possibility
and accessibility, treasured as a place to read, write, create, discuss, listen,
debate, connect and reflect. Committed to institutional reflection, innovation
and professional excellence, Scarsdale Public Library will be a dynamic asset for
our community and a leading public library.

SCARSDALE PUBLIC LIBRARY / STRATEGIC PLAN 2020 - 2022
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Strategic Plan Goals
Goal I: Reopen! Prepare for and use the reopening to introduce and
showcase the reimagined library – a celebration of and invitation to one of
Scarsdale’s defining institutions.
Goal II: Community Hub. Animate the library’s facilities, collections, and relationships to
make it an acknowledged center of community life, an inclusive space that actively
welcomes every patron and community member.
Goal III: User Experience. Ensure that each patron’s experience of the facilities, staff,
communications, technology and resources reflects library service at its best.
Goal IV: Intentional Programming. Respond to the needs and interests of Scarsdale’s
increasingly diverse population through inspiring public programs, enhanced when
appropriate by collaboration and partnership.
Goal V: Essential Resources. Develop and empower the Library’s staff and volunteers, and
build the financial capacity to successfully advance the Library as a model of excellence.

SCARSDALE PUBLIC LIBRARY / STRATEGIC PLAN 2020 - 2022

13

Goal I: Reopen!
Prepare for and use the reopening to introduce and showcase the reimagined library –
a celebration of and invitation to one of Scarsdale’s defining institutions.
Context
The Campaign for Excellence to transform Scarsdale Public Library followed a community-wide survey and
strategic planning process conducted in 2012. It inspired passionate involvement from Village residents and
raised expectations about the role that a transformed library could play as a community center. To meet and
even exceed those expectations, and to assure donors that the Library is fulfilling its promises, the months
leading up to and immediately following the reopening are a critically important time to introduce residents to
the Library’s new facilities, programs, services, and staff.
Objectives
1. Implement a wide-reaching communications campaign to prepare and then welcome the community to its
transformed library.
2. Plan and execute events for the grand re-opening that celebrate the campaign committee, donors and
supporters, and that welcome the community’s many constituents.
3. Roll out an inaugural series of programs that highlight and familiarize the public with the library’s many
features and its programming possibilities.

SCARSDALE PUBLIC LIBRARY / STRATEGIC PLAN 2020 - 2022
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Goal II: Community Hub
Animate the library’s facilities, collections, and relationships to make it an
acknowledged center of community life, an inclusive space that actively welcomes
every patron and community member.
Context
As a community-wide institution in Scarsdale, dedicated to serving residents across the lifespan, the Library has
a unique role to play in fostering civic engagement and strengthening social fabric. Particularly in a time of
growing political polarization, the Library can create spaces for community-wide learning and respectful
discussion, and programs such as a Community Read. Additionally, because of its central role, the Library can
serve as a hub for referrals to other community resources such as social services and can function as a safe
space and resource for Scarsdale’s students outside of school hours.
Objectives
4.

Create programs and services that bring groups together in the library year-round to meet, celebrate, learn,
and experience in ways that create new bonds between residents.

5.

Connect Scarsdale residents with community resources, positioning the library at the hub of many spokes.

6.

Promote volunteerism and civic engagement to strengthen the community’s social infrastructure.

7.

Work closely with the schools as the library’s essential partner, meeting the needs of students and their
families at all times, outside school hours.

SCARSDALE PUBLIC LIBRARY / STRATEGIC PLAN 2020 - 2022
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Goal III: User Experience
Ensure that each patron’s experience of the facilities, staff, communications, technology
and resources reflects library service at its best.
Context
While libraries continue to fulfill their historic role as centers of information, they increasingly provide a range of
programs, classes, and additional functions that rely upon flexible spaces, evolving technologies, and new areas
of expertise. In an effort to meet the needs of a diversity of patrons, Scarsdale Public Library must strengthen
staff training, systems and policies, and communications with the public to ensure a seamless and welcoming
experience for patrons whose needs are increasingly multi-faceted. The Library may also wish to explore means
of enhancing technology access locally, outside the limitations of Westchester Library System services.
Objectives
8.

Refine and expand the library’s marketing and communications channels for access, accuracy, readability,
and relevance.

9.

Make outstanding customer service and technology hallmarks of this library.

10.

Put systems in place that emphasize efficiency, quality and accessibility to improve the user experience for
patrons and staff alike.

11.

Review and revise policies and procedures to reflect the library as it will operate when

SCARSDALE PUBLIC LIBRARY / STRATEGIC PLAN 2020 - 2022
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Goal IV: Intentional Programming
Respond to the needs and interests of Scarsdale’s increasingly diverse population
through inspiring public programs, enhanced when appropriate by collaboration and
partnership.
Context
Scarsdale’s diversification continues apace with a significant increase in new American families; many bring
older parents for whom English is a second (or third) language. Additionally, many long-time Scarsdale residents
elect to “age in place,” and remain active into their later years, eager for intellectual and social engagement,
aided by accessible spaces and adaptive technologies. The Library is uniquely positioned to adapt and to meet
changing needs, particularly through partnerships with other service providers.
Objectives
12.

Enhance and expand library programming to offer meaningful and unique opportunities that promote
inclusivity and access within our diverse community.

13.

Utilize the library’s new facilities to their maximum by developing programs that introduce and activate new
spaces.

SCARSDALE PUBLIC LIBRARY / STRATEGIC PLAN 2020 - 2022
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Goal V: Essential Resources
Develop and empower the Library’s staff and volunteers, and build the financial
capacity to successfully advance the Library as a model of excellence.
Context
The Campaign for Excellence inspired scores of volunteers to work collaboratively to transform the Library for
successive generations. Now, poised to reopen, the Library has an opportunity to strengthen and expand its
loyal base of voluntary leaders. And, on the cusp of reopening, the Library has a once-in-a-generation
opportunity to design a new staff structure and add new professional positions to meet the changing needs of
patrons.
Objectives
14.

With the Library Director, and support from the Friends and Village leadership, ensure that the human and
financial resources are in place to implement the Library’s new Strategic Plan.

15.

Identify and prioritize funding needs, and raise the philanthropic support needed to supplement public
funding for library programming, services and capital needs, encouraging donor participation at all levels.

16.

Develop a staffing structure to effectively match program and service needs, and provide ongoing
professional development.

17.

Formalize and institute a succession plan for the Library’s professional and voluntary leadership.

SCARSDALE PUBLIC LIBRARY / STRATEGIC PLAN 2020 - 2022
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We are indebted to community members from across Scarsdale who responded to a public survey in
extraordinary numbers.
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Public Survey
Over 820 residents—a remarkably high number relative to the Village’s population—responded to the
public survey which was made available online and in hard copy over a span of a few weeks.

Methodology: The Library recognized that a survey of this kind can offer us a broad reach to the
community and some valuable insights but also has statistical and structural limitations. The Library
worked with our expert consulted to develop a short, targeted survey that would allow for verification
of some Library assumptions, weighing of community priorities, and to provide benchmarking for
some services and resources. The Library reflected on the survey results only in the context of the full
framework of the Strategic Planning effort.
While many of the findings corroborated assumptions held by the staff and board, some new findings
helped to inform the direction of this plan, and the many thoughtful responses to open-ended
questions will enable the staff to shape programs and services over the coming years.
A few notable findings are presented on the following pages.
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Public Survey

Respondents still want
to come to the Library
to borrow materials; but
a significant number
want to come to the
Library for
programming; and
nearly a third want
electronic materials they
can borrow from home.
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Public Survey continued

The new café is an
eagerly anticipated
amenity.
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Public Survey continued

The Library’s own
communications are
welcomed sources of
information,
particularly in
electronic formats.
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Well more than half
of respondents who
cited a desire for
services in a
language other than
English selected
Mandarin and
Spanish in nearly
equal numbers.
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